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length: Tres weeks
Prevequisitest 1) Cloarenge for Top Secrety 2) Completion
of BTP-II, or its equivalent in fisld or Headquarters

Mininm & Maximum Enrallment Allowed: 5 40 50 students

25X1A2d1 ; - »
The purpose of this phase is to introdute the stuient to the
BN structure and o acqusint bim with the functional responsibilie
Ues of the major components thoreef, He is alse introduced te the
Wmmmm of the individuals therein, Treated dore
: phase are various specific topies under the general headings
oft TFumctlonal Respansibvilities ef Organizational Components; Flace-
ment of Staff Persomnel Abread; Pasis Flsp and Project Precedure;
- Security and Control of Operationsj Special Problems in the Conduct
of Operations; and Infermation Reporting.

In addition to the usual letture presentations, this Fhase will
featwre discusslions Gy personncl with both field and Headquarters exe
perienge in varied aspigments apd examinmation of some operationssile
lustrative of the points discussed during the course., éttiﬁs
g;:a histories, films, and seminar disecussions also suyplement organization
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The Office of Training (Special) offers two separate courses
in adeinistration, ome intended primarily for clerieal employees and
sdmivdstrative assistanis, and one designed for the training of ad-
ministrative staff and suppert staff persommel, The latter includes
uﬁdt:s ltng‘é:t bmtg% thus obviating the necessity for
these studen taking nors nsified study in Plase II of the
Basis Trmining Progra:,

The usual is for adminiptretive gtaff personmsl ‘e

take the BIC{CS) and fellow it with the Administrstive Support Cowrse,

, togethor consiitute the Basis Intelligence Cowrse
for - r=0rmel (RIC/ASUP). This is referred to I ==

100403A000100020080-9
Vel

i mreriiar ld e kY o

aaqmu;conrse. HICAUP is, in reality, compesed of the twp courses

25X1A
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dmindstration

langth: Two weeks
Prerequisites: Clearaice for Top Secret
Mintmm end Meximm Encollment Alloweds 10 to 50 students 25X1A2d1

The purpose of this cawrse 1s to familiarize NG
olerical pergonnsl with the basis tephniques and procedwres for administrative
Wuof thelr astaffs in Headquarters and in overseas establishments., Cone-
comitently, the student is acquainted with the functional organiszation of the
principal staff elements of this organiszation,

The lectures give attention to the arganization, mission, and functions of

g attenpting to orient the student toward thinking in

operational terms. Defensive security is stressed, particularly regarding its
applicetion to the administrutive elements of a clandestine organization.

Finally, administrative regulations and procedures are taken up, one by one,
analyzed, demonstrated before the students, and applied to hypotheticsl cases.
The students then receive oonprehensive problems in dispatch, pouch, and ceble
procedures; transportation and supplyj reckoning time and leave and per diem; and
the maintenance of field station personnel and agent records.

O
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Admi xisfarsiive Support

Length: Three VWecks
Prerequiasites: 1) BIC(CS); 2) Clearance for Top Secret
Minimwm & Maximun Enrollment Allowed: 10 to 50 students

This course is designed to provide s famtliarization with the
problem of adwiaistrative support of clandestine operations, I- is
primarily for aon-clerical administrative and support irsonne:z under

25X1A2d1 Y x:in, but it is not closed to other exployess

who need the instruction. 25X1A2d1

The coursc alms o give the studertis some underctanding of the in .er-
relationships Letween operating functions and admirlstrative svuport
functions. Afier an introduction to the basic prirciples and techniques
of clandestine gperutions through lectures, films, seminar discussions
and fileld problems, the organization and functions of Jilsre studicé.

- The course then considers ile procedures, regulaticns, snd pecu.iar 25X1A2d1
25X1A2d1  provlems pertaining tollsorinistrative support, with particular
attentlion to logistics and finmnce. The lectures are supplemented by
case histories and practical work in the utilizstion of administretive
skills,
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The Office of Training (Special) offers the following courses in the Hesade
25X1A quarters erea. It will be noted, howewer, that the final B Oper
o5x1A  tions is presented outside the Ha ‘ — -

Bosdouarters area I
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Length: Two wesks,

Prerequisites: (1) Top Secret clearance; (2) Basie
Training Program, or equivalent field or Headquarters
experisnce; (3) Successful completion of one other
course of Advanced Training.

Minimum and Maximum Burollment Allowed: 6 to 20 students.

This course provides staff personnel with background and understand-
ing of the World Communist Movement adequate for their planning and con-
ducting effective operations sgainst it. Rmphasis is glven throughout to
the generally valid aspects of Party policy: tactics, administration,
orgenisation, and action.

The lectures and seminars give the student a basic orisntation to
Communism. The assentlals of the ideclogy, its basic terminology, and
the ocurrent operational objectives of the staff components all conduce
toward: Telating the study of Commmism to the nesds of this organization,
The course then analyzes the structure end function of Party organs, from
the development of cadres, through propsganda and Tinance, tc a special
stuly of the sspects of claudestine operations, such as military, intel-
ligence and the underground. These Party operations and tactlics are

ed to provids background for a detailed study of the penetration

or infiltration of a Comsunist Party. Films, illustrative of the
matarial covered in lesture and discussion, are part of the instructional
method of this course, :

A final review and round table discussion serve to tle together the strands
of ths course and enable the student to gquestion and assimilate what he
has acquired over the two-week period.
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length: One week

Prerequisites: 1) Clearance for Top Secret; 2) Basic
Training Program, or its eculvalent in fiald or head-
gqusrters experience

Minimim % Maximum Bnrollment Allowed: 8 to 15 students

s course is designed for personnal vho are slated to be reporis
offic?z: , elther at Hdadg:rtars or in the field., The lectures emphasizs :
the practical problems of interpreting and evaluating information recelve!
from field sources, The students are asked to adit several field infor-
mation reports and to process revoris recelved in Headquarters. The
problems of fabricated reports and of deception matarial are treated
geparately in lectures and seminar discussions.
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lengths Two wecks

Prerequisites: 1) Top Secret clearance; 2) Basic Training
Program, or its equivalent in field or headquarters
expsrience

Minimum & Maximum Enrollment Allowed: 6 to 20 students

This course is designed to fariliarize staff personnel with the
structure and character of the Comsmnist Armed Forces, with particular
emphasis on those of ths Soviet Union. The student leams through
seminar discussions and directed reading; much of the latter concerns
1tself with those Communist Armed Forces which lle in the student's area
of interest. As an adjunct to this objJective, the student is made
familiar, through lecture, film, and study, with the basic briefing
materials on this subject which are avai.mi’)la to Headquarters and field,

The second week preovides training in the reporting techniques pecu=-
Jiar to ths handling of military informatlon, in the operational use of
military information, and in the mounting of opermtions to collect it,
either as an end product or as a by-product., This includes training in
the writing of finished reports ad in preliminary evaluation.

The final problem brings together all the elements discussed in
the two weeks, It is a LB<hcur axercise in the mounting of an operatien,
debriefing of an informant, snd production of usable military information.
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Instiractor Training

length: One week

Prerequisitas: 1) Top Secret clearance; 2) theses I and TI,
Basic Training Program; or, equivalent field eor head-
quarters experience

Minimum % Maximum Enrollment Allowed: 10 o 20 students

This course introduces studenis to the uses and capabilities of all
types of training sdds, from postars and charts, through films, to send

gables and three-dimensional eids, This organizatlonts capabilities
in the supply of these alds are also discussed, After brief lectures
on the principles and methods of teaching and learning, sivessing the
feasibility and advantagss of visual and aure) aids, the stadents pre-

pare and present befors the class lectures or demonstrations in a sabject
of their own choosing. Directed discussions help to point out to these

students the strong points anc the defects in their pressntation.
In cases in which an initiating office desires that a trainee

receive instruction in any specialized type of training or presentation,

m(S) offers on-the-job tutorial training with senlor imstructors from
any of the formal courees herain listed,
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FIELD TRATNING

The following courses are offered outside the Headquerters ares at
a covert training site. Students slscting any of them should begin
immediately to consider their departare for the length of time indlicated
and the ramifications of that departure. Students enrolled in the
courses will be notified of a detailed briefing which they must have
before their actual leaving.
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